
Email exchange between Nancy Malcolm and Jon Griffin  
regarding the purchase of tents as an eligible VTrans grant expense 

 
On Mon, Aug 3, 2020 at 8:46 AM Griffin, Jonathan <Jonathan.Griffin@vermont.gov> wrote: 

Nancy, 
  
Given the current COVID-19 landscape I believe this is an equivalent use of the funds as the 
bundle space which has previously been authorized. I do want to point out that I cannot 
authorize these purchases if they are not intended to be used prior to September 21st. The 
grant is intended to mitigate the impacts related to construction during this construction 
season and the 10 week closure.  
  
As long as each of the tents you intend to procure will be put into use prior to the end of 
the closure then I will authorize this expenditure. 
  
Jon 

 
From: Nancy Malcolm <nanjune49@gmail.com> 
Sent: Monday, August 3, 2020 6:58 AM 
To: Griffin, Jonathan <Jonathan.Griffin@vermont.gov> 
Subject: tents  
  

August 1, 2020 
  
Jon 
  
We are writing to confirm a use of grant money for tents for Middlebury.   
  
During a meeting (earlier this summer) attended by you, Jim Gish, Karen Duguay and myself, 
you suggested purchasing tents as an appropriate use of the grant.  After regrouping our 
summer plans (brought on by COVID restrictions) we are now poised to pursue this in 
earnest.  The added time has allowed us to revisit our budget as well as talk with many of our 
community partners.  To date, we have found enthusiastic response for tent usage from 
“Bundle”, the town’s recreation department, Better Middlebury Partnership, Addison County 
Central School District and Town Hall Theater--the only ones we have asked to date.  We have 
also retooled our budget to reflect actual costs of some of our summer programming, allowing 
us to locate funds to buy tents. 
  
We understand that the tents need to be used to help us mitigate the negative effects of the 
rail/bridge project both now and in the future as we have an eye on recovery for our economy 
and culture. 
  
We would like to order multiple tents of various sizes to meet the many needs.  The Town of 
Middlebury has a protocol requiring Select Board approval for anything over $3000.  We are 
going to the Select Board on August 11 to ask for approval.  Due to coronavirus there is an 
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uptick in interest for tents.  To that end we would like to order up to $3,000 (Town Manager 
approval limit with Select Board) as soon as possible.  Kathleen has asked that we ask you to 
confirm that this is a grant allowable expense. 
  
Thank you for your guidance in this timely issue. 
  
Nancy Malcolm 
Neighbors, Together 


